The Engagement Project

What is keeping people from contributing on professional-networking platform?
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Project Overview

Problem Statement
Novice users are holding back from contributing content with their professional circle on networking

platforms.

Objective
Increase user engagement for a professional-networking platform by design an experience that would

help novice users overcome the barriers to share and target their content to the right audience.
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Affinity Mapping and
Problem Definition

Affinity Mapping
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e Organized and grouped data to
narrowed down themes with
affinity mapping

e Redefined problem using
fishbone diagram
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Early Career Professional

Nt establshed In caroer yet

DS

Develop Persona & Involve
Stakeholder in Process

"I want a safe space to share Ideas with
people that won't affect the perception
of my organization..."

The Diseng

Mid levet Accountal

I want solutios
pathways.."

T st

Emotion

- Isthis contribution valuable?

- Isthis contribution relevant to others?

- Am | being judged?

- Am safe to contribute?

THE GROWING PROFESSIONAL (Primary)

Doesn't feel empowered and confident to d

"I take a lot of care "You should make an
on curating what effort to be out there,
| share." and participate."

“I need
space.” 1

e Understood what groups of
emotions and behaviors set
users apart

e Presented persona and
research findings, including the
stakeholder in the process

e Honed in on a primary persona,
while still considering effects on
secondary, as we brainstorm
solutions



BRAINSTORMING for "The Growing Professional”

glve users a
safo space to
+ i collaborate with
@ach other
{rooms /
categories)

Invite the

user to share
books that
s'he read

1 vote To Promote

Contribution

Ask about areas| (GP Persona)
of Interest il
during on- h

boarding (ke il °
Quora, curstion) il 7]
To Promote
Consumption
(TO Persona)

Ensure Alignment on Problems, Themes,
Personas & Focus for Solutions

e Aligned brainstorming with
feeling Exposed, Inadequate,
and Overwhelmed as well as
considering users mental model
of the platform / product

e Voted on a number of themes
and then solutions to present

since every idea cannot be
implemented

e Made Decisions keeping user
needs and business goals /

.n:.. — feasibility in consideration




Present Solutions & Facilitate
Discussion with Stakeholder

3. Post Requests

Analogous CHALLENGE

Experiences sty
(éf‘; TN

e Developed a number of unique
solutions to help cultivate an
engagement ecosystem where
Consumption, Contribution, and
Reaction feed off of themselves

-

Mitigating Barriers to Engagement

Feeling Feeling

overwhelmed inadequate for Feeling
by too much sharing exposed by
random irrelevant their actions
content content
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Primary User Group

THE GROWING PROFESSIONAL (Primary)

Doesn’t feel empowered and confident to contribute.

- Is this contribution valuable?
- Is this contribution relevant to others?
- Am | being judged?

- Am | safe to contribute?

"| take a lot of care
on curating what
| share."

L ~X ~

"You should make an "I need a safe “Content is
effort to be out there, sometimes too

. . space.” . ”
and participate. P unprofessional.




Secondary User Group

THE TASK-ORIENTED USER (Secondary)

Doesn't find value in consistent engagement with the platform.

- Why should | care to use the platform?

- Is this content relevant to me?
- Why should | contribute?
- Will contributing help me achieve my objective?

- Would | be judged?

“When | decide to “I don’t have a reason to “There are other

change jobs, I'll get be on the platform. My sites/apps more “It is a playground
back on the [professional] network relevant to my for recruiters.”
platform.” is at an arm’s reach.” profession.”

L ~X ~
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Barriers and Detractors

Current
Situation

O,

Mental Model

Social

Technology Norms

Culture

@® Internal factors @ External factors

Emotion

A few emotions commonly associated
with using professional-networking
platforms are feeling overwhelmed,
inadequate, and exposed

Mental Model

Some users do not view professional-
networking platform as a “community”,
rather they use it sporadically throughout
their career for very specific purposes



Barriers and Detractors

: Feelin
Feeling . 9 : Mental model
inadequate Feeling :
overwhelmed ) not aligned
for sharing exposed by :
by too much . : with value
irrelevant the actions taken s
random content proposition

content
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Mitigating Barriers to Engagement

Feeling Feeling

. Feeling Mental model
. overwhelmed inadequate ,
Barriers & ) exposed by not aligned
d - - by too much for sharing . :
etractors . the actions with value
random irrelevant - roposition
content content Prop
Solution = = = = -> UG ilely Empowerment Control Motivation
1. Curated Home 2. Post Requests 4. Anonymous Posts 5. Unlock Content

Features === —» 3. Targeted Posts 6. Micro-contributions



1. Curated Home Page

Users feel overwhelmed by the
amount of content on the platform

Emotion: Overwhelm

“I already selected which companies,
industries, I'm interested in but I keep
getting random things on my newsfeed that
I don't care about.”

Recommendation:

Provide users with
- Simplified curated content on their home
page
- A space to organize and save content
about topics of interest

Expected Results:

- Users will be able to see content that is
tailored to them without being
overwhelmed by their feed

- Users will spend more time consuming
content.



1 service ¥ 12:44 PM T8 7%

Emma Quinn ‘

1. Curated Home Page

Analogous experiences

1. Pinterest allows users to curate own
content.

OUXPTolioldeas
2. Medium home page provides digest of -E
most relevant stories.

p stories for you

How to validate your app ideas The best visual description of a Designers Are Their Own
vashoat et 1 ane of th company I've ever seen Worst Critics
4 that's ot & bad thing




2. Post Requests

Users sometimes feel paralyzed by the
desire to post valuable content.

Emotion: Inadequate

“When I feel like it’s not something I’'m
going to do well in, I won’t start.”

“I don’t have any feedback to know if
it’s ok.”

“I want to post things that are relevant
to my network.”

Recommendation:

Implement a post request feature that will
allow users to nominate others to post about
useful or in-demand topics.

Expected Results:

- Users will be “nudged” to post by the
encouragement and “pressure” of others.

- Post requests will inspire users to post
because they'll know what topics people
find useful.

- Growing Professionals and Task Oriented
Users will feel empowered by the
encouragement of others.



2. Post Requests

Analogous experiences

1.

Ice Bucket Challenge participants
nominated others to participate in

challenge. Challenges create “healthy”

peer pressure.

CHALLENGE
ACCEPTED

;s. v

ASSOCIATION

®ALS Ice Bucket
Challen ge




3. Targeted Post

Users sometimes feel they are not
qualified enough to post content.

Emotion: Inadequate

“At this point in my career I don’t think
I’'m in a position to write or share
domain specific content.”

“I'm not sure if people will find my
content relevant.”

Recommendation:

Allow users to target their posts to specific
users or groups.

Expected Results:

- More secured and relevant postings will
help engage content contributors as well
as consumers.

- Targeted content from a known
contributor (friends, colleagues, family)
will help invoke a sense of belonging and
promote content relevance.

- Also, Content consumers will feel
privileged and will be obliged to engage
since the content is specifically targeted
towards them.



3. Targeted Post

Who should see this?

. Public
Analogous experlences °

Anyone on or off Facebook

+ A\ Friends

Your friends on Facebook

Facebook allows users to to choose who

n view their .
can view their posts 4. Friends except...

Don't show to some friends

= Only me

Only me

v More...




4. Anonymous Post

Users sometimes feel they'll be judged
by the content they post.

Emotion: Feeling Exposed

“I don’t want my boss or future boss to

judge me.”

“I'm not confident enough to post. Will
start posting after I have gained more

experience and knowledge.”

Recommendation:

Allow users to post content anonymously with
an option to reveal their identity any any
given point of time.

Expected Results:

- As users start getting more likes and
comments on their anonymous post, they
will feel confident which can lead to

posting of more content.



4. Anonymous Post

You're entering this mural as
Anonymous Owl

Analogous experiences

1 * Mural a”OWS users tO pOSt anonymOUSIy‘ This mural belongs to the HF 725 Linkedin Team workspace

You're anonymous in this mural because you're not signed ir

Thus, giving opportunity and comfort to
the users who don't like to shout-out ideas L YT

or opinions.
Are you a member of HF 725 LinkedIn Te




5. Unlock premium
content

Users sometimes feel shared
content is superficial.

Align Mental Model

"You grow when getting to know best

practices in the business.”
"You grow listening to standard setters.'

“I usually look at content originated
from sources, other than my friends.”

"

Recommendation:

Reciprocity “first give in order to receive”.
Ask users to post, share, and react in order to
unlock the content.

Expected Results:

- Users start sharing suggested content.
Virality of posts might increase.

- A database of user interests could be
obtained.

- Growing Professionals can see value in
guides, standards and reports that will
help them discover new insights.



5. Unlock premium
content

Analogous experiences

1. Pay with a Tweet enables paying back with
virality instead of money.

FREE E-Book Download

5 101 PAY WITH A TWEET OR FACEBOOK
Adobe

Pay with a tweet (or Facebook)

Share this with friends and get this guide absolutely, 100% free!

Share a link with your followers

| just got a cool free guide on StartupPlays.com: The Utimate Website
Checklist http.//www.startupplays.com/plays/The-Ulimate-Webste-Chockist
via @startupplays




6. Micro-contributions Recommendation:

Create spaces for users to interact and
participate. |.e.. Quizzes, polls, giveaways.
This can be a fun way to engage while
receiving valuable content.

Users sometimes feel professional-
networking platforms are very
professional space.

Align Mental Model Expected Results:

- Users start interacting more.

"I never engage with any content on - Growing professionals might see this as a
PECESESLCHAL IS TR el oS, X tool to participate and learn something
neverfeversreaditncitecds new about themselves or others.

"I see it as a recruiter's playground."
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6. Micro-contributions

FEATURED AUTHORS
Celeste Ng .
Author of Listie Fires Everywhere
Ask 25 anywers ﬁ

30 answers

Auther of The Chilury Ladies’ Che

Analogous experiences ﬂ ~ i ? B8 o

More Featured Authors.
AUTHORS YOU FOLLOW

You aren't following arry authors. Follow some authors to see their answers here.

Goodreads has “Ask the author” forums to
engage with the users.

Goodreads also used giveaways to engage 2
. 'J‘l,-:'*‘l'eads Home MyBooks Browsev Communityw  Search books
with the users
Giveaways » Business

Be the first to read new books! Prerelease books are listed for giveaway by publishers :ﬁ,:;":::"

and authors, and members can enter to win. Winners are picked randomly at the end of  Gusiways You've Entered
the giveaway. Greaway Terms.

Ending Soon Most Requested Popular Authors Recently Listed

fiter by Al Giveaways  § PROWSE BY GENRE

Art Mangs
. 1 Hear You: The Surprisingly Enter Gi Blography Mameir
Simple Skill Behind Business Music
I HEAR Extraordinary Relationships Format: Chick-fit Mystery
Chilgren’s Non-Scty
by e, soreen =k e
s MM" Classics Philasoph
elense date B chor = Comves Poutry
The most *powerful® refationship sidil Availabicy: Cantemporssy Brychoia
you were never taught. From marriage 3 copies avalable, 756 pecple Cockbores Redgion
10 business Lo cveryday life. this simpie "’_""“""‘w gr-'":‘ Romance
Giveaway E20c Science
fwvesls makes ol the difierence. Nov 25 - Dec 03,2017 Fantasy Science §
Ceuntries avaitable: Fictien Self help
$-mace US. CA, and GB more Gay and Lesbian Sgirituali]
View Detadls » Graphic novels Sports
Hastorical icbon Suspense)

History Thriler
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We suggest

Conducting more detailed research to in order to:

1. Gain more insights

2. Prioritize ideas
3. Check feasibility of each idea



Thank You



